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How Tesla’s
Brand Erosion
Hurts Its
Profitability &
Market Share




Since 2021, Tesla has reduced prices across several models to boost
demand. Instead, these moves have caused its gross profit margins to
decline from 27.1% in 2022 to 17.9% in 2024. Tesla’s profitability has
suffered, with price cuts failing to deliver the anticipated market share gains.

YEAR GROSS PROFIT MARGIN

2020 21.0%
2021 26.6%
2022 201%
2023 20.7%
2024 17.9%
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Tesla's price cuts were aimed at boosting market share, but its U.S.
EV market share has declined from nearly 75% in Q1 2022 to under
50% in Q4 2024.

TESLA % EV MARKET SHARE (U.S.)

74.8%

% EV Marketing
Share (U.S.)




According to BERA.ai data, Tesla's brand equity has dropped 13 points,
from 80 in early 2021 to 67 by the end of 2024, with the decline
beginning in mid-2022.

Name Q4’24 Change Sample

BB BERA Score 66.92 -12.95 117.19K
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BERA.ai data shows that Tesla's Meaningfulness score dropped by more 30
points during the same period. While its Uniqueness also declined, it still
ranks in the 87th percentile. Despite gaining Familiarity, it appears that more
consumers are aware of the brand but find it less relevant.

Meaningfulness

Uniqueness
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The decline in Tesla's brand equity is highly related to the erosion of its
pricing power, as reduced Meaningfulness has lowered consumer
willingness to pay.

Time Series
Name Q1’21 Q4’24 Change Sample

B Meaningfulness 75.47 44.07 -31.4 117.19k

. Price 82.86 50.08 -32.79 117.19k




BERA’s estimate of Tesla’s price elasticity over time links price perceptions to
consumer stated purchase behavior. The results demonstrate that
consumers have become more price sensitive.

YEAR TESLA PRICE ELASTICITY

2021 -1.0%
2022 -1.8%
2023 -2.3%
2024 -2.4%
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The decline in Tesla's brand equity, particularly perceptions of its
Meaningfulness, is the driving force behind reduced pricing power and

shrinking market share.

TESLA BRAND EQUITY VS PRICE ELASTICITY

TESLA BRAND EQUITY VS MARKET SHARE
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Approximately 60% of Tesla’s drop in Meaningfulness was caused by
weakened Brand Positioning associations, while the remaining 40% reflects
reduced perceptions in Tesla’s core Brand Levers (product, price, place,
promotion, and people).

Product
-1.574

Promotion

-1.621
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Want to
get the
tull story?

Learn more about how the decline in Tesla's brand equity
Is highly related to the erosion of its pricing power.

READ THE FULL ARTICLE

Data Source: BERA.ai, March 6, 2025, total population, sample size: 117.19k(unless otherwise noted).


https://bera.ai/price-reductions-tesla/



